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Women acquire small-business
skills, boosting their

employability and income
through our shelter-based

initiative.

WELCOMING SPACE: A PILLAR OF SUPPORT

Nestled within our
secure shelters,

families find
solace and
unwavering

support,
facilitating

informed decisions
and necessary

distance from their
abusers.

Here, residents
progress at their

own pace,
safeguarded from

coercion, fostering
a strong sense of
community and
promoting long-

term recovery and
security.

During their stay,
residents participate

in transformative
empowerment

programs, designed
to bolster self-

esteem and equip
them with valuable

skills for an
improved and

fulfilling life ahead.

Children receive
emotional support,

social guidance,
and skill-building

opportunities they
need to grow with

confidence and
thrive in the

future.

SOCIAL ENTERPRISE (SHELTER-BASED)
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2017-2019

Establishment of Casa
Raudha Ltd
ISO Certification for 

Casa Raudha Women Home
Launching of 3
Hydroponics

rd

Inaugural Target Zero
Violence Conference

2014-2016
Social Enterprise

Festive Cookies
Project/Garden
Produce/Sewing
Casa Raudha Gives Back
Project

Emotional & Psychological

MILESTONES
2022-2024

Launch of educational
videos for preschools
Awareness training for
preschool teachers
Partnership with National
Library Board

2020-2021

5 Parks participated in the walk
against domestic abuse
1  online engagement with
celebrities

st

Dissolve of CRWH as a Society to
CLG
Launch of Dahlia (2  shelter)nd

2008-2012

Inception of CRWH
Start of empowerment
programmes for
survivors
Launch of 1  shelterst

CONTINUUM OF CARE

Crisis Intervention
& Risk Assessment

Crisis Shelter Aid
Educational

Programs

Support

Awareness Training 

Post-Care Support

Workshop

Victims can
approach 

Casa Raudha
Care for
domestic
violence
matters.

Immediate
admission to
the shelter if

necessary.

Victims will be
offered

counselling
support and

linked to other
community
resources.

Counselling,
Mediation &

Workshops for
the person who
cause hurt and

wants to
change.

Building the
capability and

capacity of front-
liners and

bystanders in
providing

support for
domestic
violence.

Continuous
support to the

families to move
forward with

access to
transitional

housing, food
pantry and

support groups.
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CHAIRPERSON’S MESSAGE

Empower survivors to live with
dignity and hope.

2024 has been a year of growth and deepened impact for Casa Raudha. Building on the
foundation of our 15-year journey, we have continued to expand our services in both
Prevention and Restoration—guided by our mission to break the cycle of domestic violence
and empower survivors to live with dignity and hope.

This year, we set up our new one-stop centre at Bedok—a significant milestone that brings
essential services under one roof, making help more accessible for those in need. We are
grateful to Singapore Pools for their generous support in making this space possible.

Our Prevention Division stepped up efforts to raise awareness through workshops, school
outreach, and community collaborations. At the same time, our Restoration Division remained
committed to supporting survivors and their children with care, safety, and tailored
empowerment programmes.

We are proud to see our survivors now stepping up as volunteers, using their experiences to
guide and support others on their healing journey. This peer-led model of empowerment
reflects the heart of Casa Raudha’s work—transforming pain into purpose.

I extend my deepest thanks to our Patron, the Ministry of Social and Family Development
(MSF), our donors, corporate partners, and volunteers. Your unwavering support allows us to
press forward, united in our vision of a safer, more compassionate society for all.

Ms Shahrany Hassan
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Everyone deserves a life free of fear, and rooted in dignity and hope. For over 15 years, Casa
Raudha has been a sanctuary for women and children whose safety is at risk from domestic
violence. But your impact goes beyond providing shelter. You empower survivors to regain
their voice, rebuild confidence, and reclaim their lives.

PATRON’S MESSAGE

Mr Tharman Shanmugaratnam
President of the Republic of Singapore

I extend my deepest appreciation to the staff, volunteers, donors, and partners of Casa
Raudha for your dedication to this important cause.

Thank you for making a difference.

Casa Raudha has also shown that
healing and transformation is

possible.

By working not only with survivors but also with those who have caused hurt, Casa Raudha
has also shown that healing and transformation is possible. Through mentoring, befriending,
and outreach, you are working to break the intergenerational cycle of violence.

Annual Report 20246



EXECUTIVE DIRECTOR’S LETTER

Mdm Zaharah Ariff
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Every time a survivor walks through our doors, I’m reminded of
why Casa Raudha exists—not just as a shelter, but as a place
where healing begins, where stories are rewritten, and where
hope is quietly restored.

2024 was a year that stretched us, grounded us, and
ultimately, grew us. With the opening of our new one-stop
centre in Bedok, we brought vital services—reporting,
counselling, and empowerment programmes—under one roof.
This milestone has made help more immediate, accessible,
and integrated for those experiencing domestic violence,
including those who have caused harm and wants to change. 

This year, we also marked a significant shift in our journey: for
the first time, we began supporting male victims of domestic
violence. This reminds us that abuse knows no gender, and
that healing must be inclusive. Our expansion to support male
survivors is not just a service enhancement—it’s a statement
that everyone deserves to be heard, protected, and believed.

We strengthened our Prevention Division through school outreach, public symposiums, and
collaborative workshops that challenged harmful norms and equipped communities with tools
for respectful relationships. Our Restoration efforts deepened, providing survivors—women
and men alike—with trauma-informed care, life skills training, and peer support that nurtures
long-term healing.

And perhaps most powerfully, some of our survivors have returned to Casa Raudha—not for
help, but to offer it. They now walk alongside others as mentors and volunteers, turning their
pain into purpose. That is the kind of transformation that numbers alone can’t capture.

None of this would be possible without the people who journey with us—our staff, board, MSF,
donors, corporate partners, and volunteers. Thank you for standing by us, believing in the
work, and investing in a future free from violence.

And to the wider community, I invite you to join us in building a communal space where safety,
dignity, and healing belong to all.

Let’s keep walking together—with compassion, courage, and conviction.



ORGANISATION’S PROFILE &
GOVERNANCE

CORE VALUES
(R.I.S.E)

MISSION VISION

UEN: 201713778N

Casa Raudha Cares
Blk 26 New Upper Changi
Road #01-666 S(462026)

Monday - Friday:
9am – 5pm

89630887

Registered Date:
18 May 2017

IPC:
20 Oct 2023 - 19 Jun 2026

Casa Raudha Ltd is a
private, non-profit company

limited by guarantee
without share capital.

Click here to view our full statement!

STANDING FOR
AND WITH

SURVIVORS
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LEADERSHIP

Strong leadership drives
lasting impact.

Together, we shape a
future free from domestic

violence.

DR NURHIDAYATI MOHD SUPHAN
Date of Appointment: 5 June 2021
Consultant Obstetrician & Gynecologist

DR CORINNE GHOH
Date of Appointment: 2 Dec 2021
Associate Professor , National University of Singapore

DR JENSON GOH 
Date of Appointment: 2 Dec 2021
CEO of Coddiwompling

AINI MAAROF
Date of Appointment: 10 June 2023
Retired School Principal

NUR LIYANA M SINWAN
Date of Appointment: 4 June 2022
Senior Associate of K&L Gates Straits

SHAHRANY HASSAN (CHAIRPERSON)
Date of Appointment: 5 June 2021
Founder and Director of The Whitehatters

ABDUL HAMID ABDULLAH (VICE-CHAIRPERSON)
Date of Appointment: 5 June 2021
Associate Faculty, Singapore Institute of Technologies
and Executive Advisor Straits Interactive

FRONT ROW: SHAHRANY HASSAN, ABDUL HAMID ABDULLAH, DR CORRINE GHOH
BACK ROW: DR JENSON GOH, AINI MAAROF, DR NURHIDAYATI, LIYANA SINWAN

MANAGEMENT

EXECUTIVE DIRECTOR
Zaharah Ariff

D.O.A: 1 Jan 2021

ASSISTANT MANAGER
(OPERATIONS)

Zainon Haron
D.O.A: 18 Nov 2024
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ASSISTANT MANAGER
(EVENTS & PROGRAMMES)

Nawwarah Abdul Ghani
D.O.A: 1 March 2025
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POLICIES & GOVERNANCE

Shahrany Hassan Abdul Hamid Abdullah Dr Corrine Ghoh Dr Jenson Goh

Dr Nurhidayati Md Suphan Aini Maarof Nur Liyana M. Sinwan Hamzah Abdul Mutalib

STEPDOWN DATE: 29/06/24

7/7 7/7 1/7

5/7 3/7 5/7 4/4

The reserves include all accumulated
funds - Restricted and Unrestricted funds
The Board of Directors regularly review
the amount of reserves that are required
to ensure that they are sufficient to fulfill
Casa Raudha Ltd's continuing obligations
on a quarterly basis
The reserves shall not be utilised except
with the approval of the Chairperson and
Deputy Chairperson, and only when the
cashflow falls below 3 months of the
monthly operating expenses.

RESERVES POLICY
TO MAINTAIN ITS RESERVES AT A LEVEL
WHICH IS AT LEAST 3 YEARS OF
OPERATING EXPENDITURE

WHISTLE-BLOWING
POLICY

Our Whistle-blowing Policy is
intended to provide an avenue
for employees and other
stakeholders to raise serious
concerns and offer reassurance
that they are protected from
retaliation for whistle-blowing in
good faith. This provides a clear,
open, independent and
transparent process for would-be
Whistle Blowers to come forward
with valid disclosures.

DISCLOSURE OF STAFF REMUNERATION

The process of setting remuneration for management is
designed to ensure fairness and transparency. Staff are not
involved in determining their own remuneration. Instead, a
dedicated committee reviews and approves salary
adjustments and compensation packages for management,
based on industry standards, individual performance, and
organisational budget considerations. The annual
remuneration of one key executive of Casa Raudha Ltd falls
within $100,000 - $200,000. No other staff received annual
remuneration exceeding $100,000.

CONFLICT OF INTEREST POLICY

Upon appointment of election, Board of Directors, members,
key volunteers and staff are required to read the Conflict of
Interest Policy, and to sign a Conflict of Interest Disclosure
Declaration form. This is to confirm that the Policy has been
understood, and that he or she will fully disclose to the Board
of Directors when an actual or potential conflict of interest
situation arises. The Declaration is signed annually. It is made
known that the Executive Director is the only paid staff who is
a close member of the family of a Board Member.

The members of the Board of
Directors and Sub-Committees
of the Company do not receive
any remuneration or benefits for
their services.

BOARD OF GOVERNANCE

BOARD MEETINGS (BI-MONTHLY)
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AUDIT & ENTERPRISE RISK
MANAGEMENT COMMITTEE
Members: 

Mohd Hanifa (Chair)
Ahmad Zin 

Reviews audit plans, internal checks, and
whistleblower guidelines. Reports financial
irregularities to the Board.

INVESTMENT COMMITTEE
Members: 

Hamzah Abdul Mutalib (Chair)
Khatijah Al-Attas
Janus Yeo 

Ensures the organisation maintains fiscal
responsibility and transparency in managing
funds, achieving long-term financial sustainability,
and align with the organisation’s financial policy. 

FINANCE COMMITTEE
Members: 

Abdul Hamid Abdullah (Chair)
Hamzah Abdul Mutalib
Janus Yeo 

Reviews budgets, monitors funds, advises on
financial priorities, and evaluates investment
performance.

FUNDRAISING COMMITTEE
Members: 

Hamzah Abdul Mutalib (Chair)
Vernon Khoo (Advisor)
Abdul Rohim Sarip 

Establishes fundraising plans, solicits funds, and
monitors efforts' effectiveness.

HUMAN RESOURCE COMMITTEE
Members: 

Shahrany Hassan (Chair) 
Dr Corrine Ghoh 
Rosewati Sukiman 

Reviews personnel policies, job descriptions,
salary structure, benefits, and guides HR policies
and procedures.

MEDIA RELATIONS COMMITTEE
Members: 

Shahrany Hassan (Chair) 
Abdul Hamid Abdullah 
Zaharah Ariff 

Represents the charity to the community,
enhances public image, and advises on public
and media relations.

NOMINATING COMMITTEE
Members: 

Dr Jenson Goh (Chair) 
Khatijah Al-Attas 

Reviews Board composition, leads board renewal and succession planning, identifies potential candidates,
and evaluates Board and Committee performance.

SUB COMMITTEES AND THEIR TERMS OF
REFERENCE
The Casa Raudha Board has established seven (7) standing committees, each operating within
defined terms of reference, to assist the Board in discharging its responsibilities. The Board shall
review and ratify the terms of reference at least once per term to ensure its continued relevance to
the Board’s objectives and responsibilities, and to reflect any change in regulations.

POLICIES & GOVERNANCE
Annual Report 202411



SN CODE GUIDELINE COMPLIANCE

1.

2.

3.

4.

5.

6.

7.

9.

10.

Partial
Compliance

GOVERNANCE EVALUATION
CHECKLIST FOR ENHANCED TIER
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Principle 1: The charity serves its mission and achieves its objectives. 

Clearly state the charitable purposes (For example, vision and mission, objectives, use of resources, activities, and so
on) and include the objectives in the charity’s governing instrument. Publish the stated charitable purposes on
platforms (For example, Charity Portal, website, social media channels, and so on) that can be easily accessed by the
public.

Develop and implement strategic plans to achieve the stated charitable purposes.

Have the Board review the charity’s strategic plans regularly to ensure that the charity is achieving its charitable
purposes, and monitor, evaluate and report the outcome and impact of its activities.

Document the plan for building the capacity and capability of the charity and ensure that the Board monitors the
progress of this plan. 

“Capacity” refers to a charity’s infrastructure and operational resources while “capability” refers to its expertise, skills and
knowledge.

Principle 2: The charity has an effective Board and Management. 

The Board and Management are collectively responsible for achieving the charity’s charitable purposes. The roles and
responsibilities of the Board and Management should be clear and distinct.

The Board and Management should be inducted and undergo training, where necessary, and their performance
reviewed regularly to ensure their effectiveness.

Document the terms of reference for the Board and each of its committees. The Board should have committees (or
desig nated Board member(s)) to oversee the following areas*, where relevant to the charity:
a. Audit
b. Finance
* Other areas include Programmes and Services, Fund-raising, Appointment/ Nomination, Human Resource, and
Investment.

Ensure the Board is diverse and of an appropriate size, and has a good mix of skills, knowledge, and experience. All
Board members should exercise independent judgement and act in the best interest of the charity.

8.

Develop proper processes for leadership renewal. This includes establishing a term limit for each Board member. All
Board members must submit themselves for re-nomination and reappointment, at least once every three years.

Develop proper processes for leadership renewal. This includes establishing a term limit for the Treasurer (or equivalent
position).

For Treasurer (or equivalent position) only:

a. The maximum term limit for the Treasurer (or equivalent position like a Finance Committee Chairman, or key person on
the Board responsible for overseeing the finances of the charity) should be four consecutive years. If there is no Board
member who oversee the finances, the Chairman will take on the role. 

i. After meeting the maximum term limit for the Treasurer, a Board member’s reappointment to the position of Treasurer (or
an equivalent position may be considered after at least a two-year break.

ii. Should the Treasurer leave the position for less than two years, and when he/she is being re-appointed, the Treasurer’s
years of service would continue from the time he/she stepped down as Treasurer.



SN CODE GUIDELINE COMPLIANCE

GOVERNANCE EVALUATION
CHECKLIST FOR ENHANCED TIER
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Ensure the Board has suitable qualifications and experience, understands its duties clearly, and performs well.

a. No staff should chair the Board and staff should not comprise more than one-third of the Board.

11.

Ensure the Management has suitable qualifications and experience, understands its duties clearly, and performs well.
a. Staff must provide the Board with complete and timely information and should not vote or participate in the Board’s
decision-making.

12.

The term limit for all Board members should be set at 10 consecutive years or less. Re-appointment to the Board can be
considered after at least a two-year break. 

For all Board members: 
a. Should the Board member leave the Board for less than two years, and when he/she is being re-appointed, the Board
member’s years of service would continue from the time he/she left the Board. 

b. Should the charity consider it necessary to retain a particular Board member (with or without office bearers’ positions)
beyond the maximum term limit of 10 consecutive years, the extension should be deliberated and approved at the
general meeting where the Board member is being re-appointed or re-elected to serve for the charity’s term of service.
(For example, a charity with a two-year term of service would conduct its election once every two years at its general
meeting). 

c. The charity should disclose the reasons for retaining any Board member who has served on the Board for more than 10
consecutive years, as well as its succession plan, in its annual report.

13.

For Treasurer (or equivalent position) only:

d. A Board member holding the Treasurer position (or equivalent position like a Finance Committee Chairman or key
person on the Board responsible for overseeing the finances of the charity) must step down from the Treasurer or
equivalent position after a maximum of four consecutive years. 

i. The Board member may continue to serve in other positions on the Board (except the Assistant Treasurer position or
equivalent), not beyond the overall term limit of 10 consecutive years, unless the extension was deliberated and approved
at the general meeting – refer to 2.9.b.

14.

Principle 3: The charity acts responsibly, fairly and with integrity. 

Conduct appropriate background checks on the members of the Board and Management to ensure they are suited to
work at the charity.

15.

Document the processes for the Board and Management to declare actual or potential conflicts of interest, and the
measures to deal with these conflicts of interest when they arise. 

a. A Board member with a conflict of interest in the matter(s) discussed should recuse himself/herself from the meeting
and should not vote or take part in the decision-making during the meeting.

16.

Ensure that no Board member is involved in setting his/her own remuneration directly or indirectly.17.

Ensure that no staff is involved in setting his/her own remuneration directly or indirectly.18.

Establish a Code of Conduct that reflects the charity’s values and ethics and ensure that the Code of Conduct is applied
appropriately.

19.

Take into consideration the ESG factors when conducting the charity’s activities.20.
Partial

Compliance



GOVERNANCE EVALUATION
CHECKLIST FOR ENHANCED TIER

SN CODE GUIDELINE COMPLIANCE
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Principle 4: The charity is well-managed and plans for the future. 

Implement and regularly review key policies and procedures to ensure that they continue to support the charity’s
objectives. 

a. Ensure the Board approves the annual budget for the charity’s plans and regularly reviews and monitors its income
and expenditures (For example, financial assistance, matching grants, donations by board members to the charity,
funding, staff costs and so on).

21.

Implement and regularly review key policies and procedures to ensure that they continue to support the charity’s
objectives. 

b. Implement appropriate internal controls to manage and monitor the charity’s funds and resources. This includes key
processes such as: 

i. Revenue and receipting policies and procedures;
ii. Procurement and payment policies and procedures; and
iii. System for the delegation of authority and limits of approval.

22.

Seek the Board’s approval for any loans, donations, grants, or financial assistance provided by the charity which are not
part of the core charitable programmes listed in its policy. (For example, loans to employees/subsidiaries, grants or
financial assistance to business entities).

23.

Regularly identify and review the key risks that the charity is exposed to and refer to the charity’s processes to manage
these risks.

24.

Set internal policies for the charity on the following areas and regularly review them:
a. Anti-Money Laundering and Countering the Financing of Terrorism (AML/CFT);
b. Board strategies, functions, and responsibilities;
c. Employment practices;
d. Volunteer management;
e. Finances;
f. Information Technology (IT) including data privacy management and cyber-security;
g. Investment (obtain advice from qualified professional advisors if this is deemed necessary by the Board);
h. Service or quality standards; and
i. Other key areas such as fund-raising and data protection.

25.

The charity’s audit committee or equivalent should be confident that the charity’s operational policies and procedures
(including IT processes) are effective in managing the key risks of the charity.

26.

The charity should also measure the impact of its activities, review external risk factors and their likelihood of occurrence,
and respond to key risks for the sustainability of the charity.

27.

Principle 5: The charity is accountable and transparent. 

Disclose or submit the necessary documents (such as Annual Report, Financial Statements, GEC, and so on) in
accordance with the requirements of the Charities Act, its Regulations, and other frameworks (For example, Charity
Transparency Framework and so on).

28.



GOVERNANCE EVALUATION
CHECKLIST FOR ENHANCED TIER

SN CODE GUIDELINE COMPLIANCE
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The charity should disclose the following in its annual report:

a. Number of Board meetings in the year; and
b. Each Board member’s attendance.

30.

The charity should disclose in its annual report the total annual remuneration (including any remuneration received in the
charity’s subsidiaries) for each of its three highest-paid staff, who each receives remuneration exceeding $100,000, in
incremental bands of $100,000. Should any of the three highest-paid staff serve on the Board of the charity, this should
also be disclosed. If none of its staff receives more than $100,000 in annual remuneration each, the charity should disclose
this fact.

31.

The charity should disclose in its annual report the number of paid staff who are close members of the family of the
Executive Head or Board members, and whose remuneration exceeds $50,000 during the year. The annual
remuneration of such staff should be listed in incremental bands of $100,000. If none of its staff is a close member of the
family of the Executive Head or Board members and receives more than $50,000 in annual remuneration, the charity
should disclose this fact.

32.

Implement clear reporting structures so that the Board, Management, and staff can access all relevant information,
advice, and resources to conduct their roles effectively.

a. Record relevant discussions, dissenting views and decisions in the minutes of general and Board meetings. Circulate
the minutes of these meetings to the Board as soon as practicable.

33.

Implement clear reporting structures so that the Board, Management, and staff can access all relevant information,
advice, and resources to conduct their roles effectively. 

a. The Board meetings should have an appropriate quorum of at least half of the Board, if a quorum is not stated in the
charity’s governing instrument.

34.

Implement a whistle-blowing policy for any person to raise concerns about possible wrongdoings within the charity and
ensure such concerns are independently investigated and follow-up action taken as appropriate.

35.

Principle 6: The charity communicates actively to instil public confidence.

36. Develop and implement strategies for regular communication with the charity’s stakeholders and the public (For example,
focus on the charity’s branding and overall message, raise awareness of its cause to maintain or increase public support,
show appreciation to supporters, and so on).

Generally, Board members should not receive remuneration for their services to the Board. Where the charity’s
governing instrument expressly permits remuneration or benefits to the Board members for their services, the charity
should provide reasons for allowing remuneration or benefits and disclose in its annual report the exact remuneration
and benefits received by each Board member.

29.

Listen to the views of the charity’s stakeholders and the public and respond constructively.37.

38. Implement a media communication policy to help the Board and Management build positive relationships with the media
and the public.



ENTERPRISE RISK MANAGEMENT
(ERM) HEAT MAP SUMMARY

No Risk Description Category Mitigation Actions Outcome Risk Rating

1

Strategic Direction -
Risk of overfocusing

on one of the
strategic thrusts over

the other two.

Strategic

Board monitors the 3
strategic thrusts with
ranking of protection,

prevention, and restoration.

Reports on the 3 thrusts
provided at each BOD

meeting. No further.
Moderate

2

Non-compliance with
statutory and

regulatory
requirements from

authorities.

Complian
ce

Regular reporting to MSF,
periodic submission to NEA,

MOM compliance audits,
COC returns, and internal

governance reviews.

MSF audit cleared. Minor

3 BOD succession Strategic
Skills matrix implemented
for structured succession

planning.

Based on the Nominating
Committee, the

recruitment followed the
skill matrix thereafter,

resulting in recruitment of
3 new BOD.

Moderate

4 Staff succession
(KAH) Strategic

Identification and
mentoring of potential
successors. Building a

management team to have
a 2nd layer.

Building a management
team to be groomed to
KAH, e.g., having a 2nd

layer.

Major

5 Funding Risk - MSF Operation
al

CR has a cash reserve to
protect for 4 years; other

funding sources identified.

Based on experience with
COVID-19 and recent

positive economic data,
CR has 4 years of reserves.

Moderate

6

Budget deficit - CR
risk of spending more

than what was
budgeted.

Financial
3-year budget plan and

annual budget review led
by Finance Committee.

3 years budget plan and
annual budget review led

by the Finance
Committee.

Minor
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The Enterprise Risk Management (ERM) Heat Map provides a comprehensive overview of key
risks faced by the organization, categorized according to their impact on strategic and

operational objectives. This document outlines the identified risks, their categories, and a brief
description of each. It also highlights the importance of continuous monitoring and treatment of

these risks to support organizational resilience and sustainability.



ENTERPRISE RISK MANAGEMENT
(ERM) HEAT MAP SUMMARY

No Risk Description Category Mitigation Actions Outcome Risk Rating

7

Workforce
Management Risks -

Staffing and
Volunteer

Management
Challenges.

Operational

SOPs for HR staff welfare
and volunteer
management.
Strengthening

engagement and
benefits.

Strengthening employee
engagement/increasing

staff benefits.
Moderate

8
Shelter lease risk -

Uncertainty with lease
agreements.

Operational The lease has been
renewed up to 2029.

The lease has been
renewed up to 2029. Low

9 Volunteer
underutilization risk. Operational

Volunteer Management
SOP and proposed “allied

caregiver” initiatives.

Proposed “allied
caregiver” - volunteers will
be identified and trained
to provide support for the

ops team.

Major

10

Cybersecurity risk -
Threat of data

breaches or system
disruptions.

Operational
DSI policy updated in

May 2025; assigned and
trained staff to be DPO.

DSI policy is put in place
as of May 2025. Assigned

and trained staff to be
DPO.

Minor
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The Enterprise Risk Management (ERM) Heat Map provides a comprehensive overview of key
risks faced by the organization, categorized according to their impact on strategic and

operational objectives. This document outlines the identified risks, their categories, and a brief
description of each. It also highlights the importance of continuous monitoring and treatment of

these risks to support organizational resilience and sustainability.



In order to maintain its steadfast commitment towards achieving its mission and vision, 
Casa Raudha operates under the Key Performance Indicators (KPIs) set by the Ministry of Social

and Family Development (MSF), as well as its own internal KPIs. These performance indicators
collectively guide the organization’s objectives and targets, ensuring accountability, service
excellence, and continuous improvement in the management of its shelter and programmes.

Clients safe from
abuse while residing
in Shelter.

Safety Plan
developed prior to
discharge.

Residents are
connected with
resources and
support
2 Case meeting per
month
Case plan and safety
plan developed
within 1 month of
admission

95%

100%

Compliance to MSF's
monthly reporting
and muster adult
requirements.

100%
GOVERNANCE

SAFETY

SUPPORT &
RESOURCES

Cases were admitted
expeditiously within
24 hours from the
time the shelter is
needed.

100%
SPEED OF
ADMISSION

Children’s education
and care arrangements
are factored into the
case plan.

Survivors completed
programmes, gaining
essential life
management skills.

Residents staying in the
shelters expressed
satisfaction with the
care and services
received

95%

86% 97%

CHILDREN’S
WELL-BEING

EMPOWERMENT
PROGRAMMES

NEEDS BASED
ASSESSMENT SURVEY

QUALITY & OBJECTIVES
Annual Report 202418



ENABLE.
MPOWER.
DUCATE.

THE SOCIAL TRANSFORMATION
BEHIND CASA RAUDHA’S WORK
is not just an outcome—it’s the core purpose driving all our efforts. 

By integrating Protection, Prevention, and Restoration, we create
holistic, long-term change that transforms lives, families, and

communities.
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1
PREVENTION

TACKLING THE ROOT CAUSES OF VIOLENCE

 Our education programs, community
outreach, and advocacy efforts address
the underlying attitudes, norms, and
behaviors that fuel domestic violence. 

By raising awareness and promoting
respectful relationships, we foster a
cultural shift toward non-violence and
empower communities to become
proactive agents of change. 

This contributes to generational shifts in
mindset, laying the foundation for a more
compassionate society.
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The FGD was very well-organized and insightful. It gave me a better
understanding of the issues surrounding child abuse, and I would love

to see more sessions like this in the future. I also hope there will be
follow-up workshops that dive deeper into practical ways to identify

and prevent child abuse.

- NLB Participant

2024 PUBLIC
ENGAGEMENT

CAMPAIGNS

1076

SOCIAL MEDIA
(SINCE 2020)

1000 330

CONVERSATIONS ON
CHILD ABUSE AWARENESS

05.10.2024

1.3M 
OUTREACH 

(ONLINE & OFFLINE)

FRONTLINERS TRAINED
Spot signs and symptoms of abuse
and how to render support safely.

Frontliners include preschool
educators, policemen, religious

educators and members of the public.>800

13
(2018 - 2024)

SEMINARS WALKHATON SYMPOSIIUMS

PODCAST
WEBINARS

FAMILY SYMPOSIUM

13.10.2024

THE 2C: COMMUNICATION &
CONSENT IN FAMILIES

SOCIAL IMPACT: AT A GLANCE

COMMUNITY OUTREACH
CAMPAIGNS AND

EMPOWERING
COMMUNITY TO REPORT

WHEN WITNESSING
VIOLENCE
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THE 2Cs: COMMUNICATION &
CONSENT IN FAMILIES

SINGAPORE – Over 50 participants gathered at
Sultan Mosque for Casa Raudha’s second Family
Symposium, held in collaboration with Assyakirin
Mosque, Sultan Mosque and supported by the
Ministry of Social and Family Development (MSF).
Themed "The ‘C’ in Marriage: Communication &
Consent in Families," the symposium brought
attention to the essential elements of mutual
respect, emotional well-being, and constructive
dialogue within families.

Guest-of-Honour Mr Zhulkarnain Abdul Rahim,
Member of Parliament for Chua Chu Kang GRC,
officiated the event and commended the initiative
for opening up necessary conversations on modern
family challenges. In his speech, Mr Zhulkarnain
emphasized the importance of equipping couples
with tools to communicate better, manage conflict,
and support one another through life’s emotional
demands.

Now in its fifth edition, the symposium brought
together professionals and personal voices to
explore consent, conflict resolution, and emotional
well-being—reinforcing Casa Raudha’s ongoing
mission to build safer, healthier, and more
compassionate families.
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CONVERSATIONS ON 
CHILD ABUSE AWARENESS

SINGAPORE – Casa Raudha, in partnership with the
National Library Board (NLB), held a Conversations
on Child Abuse Awareness Workshop at
Harbourfront Library to deepen public
understanding of child abuse. The session centered
on I See I Hear I Do: My Story, a powerful book
featuring drawings and messages by child survivors. 

Facilitators unpacked key topics such as types of
abuse, signs, long-term effects, and the SSALT
approach to compassionate response. 

The emotive illustrations sparked meaningful
discussions on the importance of listening to
children, believing their stories, and taking timely
action to protect those most vulnerable.

Participants penned heartfelt notes filled with hope
and strength, symbolizing community support for
children healing from abuse.
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Panel Session organised by Mental A.C.T to raise
awareness on Intimate Partner Violence (IPV).

Muhammadiyah Youth Forum to raise
awareness on youths’ mental wellness.

Inaugural forum in partnership with Sinda & HEB
to empower the Indian Community to take a stand

against domestic violence.

Raised awareness on Domestic Violence
on Warna Radio station.

Ang Mo Kio grassroots members
trained to spot early signs of abuse.

AMPLIFYING VOICES, DRIVING CHANGE
Annual Report 202424

Awareness Workshop
for Male Frontliners

Supporting crisis shelters frontliners in addressing
secondary stress trauma in workplace

Awareness Training for Male Frontliners



2PROTECTION
ENSURING IMMEDIATE SAFETY & SUPPORT

 Through our crisis shelter and intervention
services, we provide survivors of domestic
violence with immediate safety, basic needs,
and emotional support. 

This not only saves lives but also restores
dignity and security in moments of crisis.

The ripple effect is a safer community where
individuals in danger know help is
accessible and effective.
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Children Supported
(2012 - 2024)

The "I am SMART" program offers a safe space
for healing, restoring normalcy through support,

education, play, and recreation.

Women Supported
(2012 - 2024)

The Step Out Step Up Programme equips
survivors with skills and knowledge to lead

fulfilling, self-sufficient lives.

126
Survivors involved in

social enterprise 
1623

Women and Children

shelter: 12 years since 2012

Festive cookie baking empowers women with
financial independence, sustainability, and

renewed purpose.

Supported with immediate safe placement,
food and adhoc financial assistance.

797 830

SOCIAL IMPACT: AT A GLANCE
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RESIDENTIAL CARE

Sewing
& Baking

Food Hygiene
Course

Academic 
(Exam & Tuition Fees)

WSQ
Computer
Literacy

Post-care Fund
Post-Care Support (Discharged

Residents)

Sponsorships

Sponsorships cover
academic costs like exam
and tuition fees, with post-
care support and dedicated
funds aiding residents'
transition to independence.

Basic Needs

Accommodation Adhoc Financial
Support Clothing Milk & Diaper Food & Drink

Residents are provided with safe accommodation, essential baby supplies, and nutritious meals to
ensure their comfort and well-being.

Psychological Well-Being Services & Facilities

Residents’ mental well-being is supported through
programmes that foster resilience, confidence, and

recovery from domestic violence.

Care &
Support

Empowerment
Programmes

Counselling
Laundry Safety Features

Facilities include a communal kitchen, laundry area,
and safety features to ensure a secure and
supportive living environment for residents.

Kitchen
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CHILDREN LEARN THROUGH PLAY

Empowering Children Through Life Skills and Supportive Connections

In a series of enriching workshops, children were equipped with vital life skills to
support their growth and well-being. Through the Dollars & Cents programme, they

gained financial literacy by learning to distinguish between needs and wants, and the
importance of saving. 

The Managing Emotions session helped children recognise and regulate their feelings,
while a special workshop for youths on domestic violence raised awareness about

personal safety and healthy family dynamics. During International Women’s Day 2024,
children bonded with volunteers through art, games, and play—fostering joy, trust, and

a strong sense of community.
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EMPOWERING OUR WOMEN TO
STEP-OUT & STEP-UP (SOSUP)

We offer healing programmes that empower survivors of domestic violence with
confidence, resilience, and practical life skills. The Self-Resilience Programme

supports emotional growth and goal-setting in a safe, nurturing space. 

The Understanding the Cycle of Violence workshop—uniquely led by survivors—offers
relatable guidance to help others break free from abuse. Complementary sessions like

Being Positive Moms and Managing Your Dollars & Cents provide parenting and
financial skills, fostering long-term independence and transformation.
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>$1,000

Since 2014, the Festive Cookie Project has empowered domestic violence
survivors through baking, offering them a path to confidence and

independence. 

Participants receive training in hygiene and food safety before preparing
handmade festive cookies for sale. Proceeds go directly to the survivors,

providing both income and encouragement.

Earned by each Baker

SUSTAINABILITY PROJECT

Bakers since 2014
33

59
Women Supported with

Sponsorships

It was my first time baking, and I was really scared I wouldn’t be
able to do it. We had to bake enough cookies for 100 bottles,
and there was a deadline to meet. However when I saw all the

finished bottles lined up, I felt so proud. I never thought I could
do something like this.

– Mdm S, Baker

Casa Raudha sponsored my food and hygiene course, and that
gave me the confidence to join the Festive Cookie Project. It’s

not just about baking—it’s about gaining new skills.

– Mdm T, Baker

Annual Report 202430



CASA RAUDHA GIVES BACK:
SURVIVORS UPLIFTING COMMUNITIES

Since 2016, the Casa Raudha Gives Back (CRGB) initiative has
empowered 115 survivors of domestic violence through creative
projects like quilt-making, tote bag design, baking, and crafting
candles and body scrubs. 

These efforts support healing, raise funds for Rohingya children,
aid frontline workers, and strengthen community bonds. 

Each hands-on contribution fosters resilience, purpose, and
advocacy, allowing survivors to give back meaningfully while
rebuilding their confidence and independence.

Golden Thread (2016) Mother’s Love (2017)

Bag-of-Love (2019)

Soul Patch Me (2018)

Sewn-with-Love (2020) Sewn-with-Love (2020)Bake Her Day (2021)

Recipes for Resilience (2023) Scrubbed with Love (2024)
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3
RESTORATION

EMPOWERING SURVIVORS TO REBUILD
We help survivors regain independence
through case management, counselling,
and life skills development. 

Restoration is about long-term healing—
supporting individuals to break the cycle
of violence, rebuild self-worth, and
reintegrate confidently into society. 

The broader impact includes stronger
families, reduced social stigma, and
greater societal resilience.
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No one should face hunger alone.
Our Social Food Pantry supports ex-residents
with essential groceries as they transition to
independent living.

SUPPORT GROUPS
2

Women Empowerment @ Casa Cares (WE@CC) - 2021
Female volunteers undergo training to develop essential soft skills for their outreach efforts in supporting
women and children at the shelter.
Men Empowerment @ Casa Cares (ME@CC) - 2022
Male volunteers undergo training to acquire vital soft skills for their outreach work with male victims and
individuals who have caused harm.

SOCIAL FOOD PANTRY
(EST. 2021)
FAMILIES SUPPORTED

WOMEN SUPPORTED 
WITH POST-CARE FUNDS 

95

We support women who have transitioned from our
shelter to a new rental HDB housing unit by providing
essential home furnishings and necessities.

“I saved alot of money towards household appliances
even for the social pantry I can save money on those

items to pay for the electric bill and also my daughter
and mine medical expenses it's really helpful to us in

most of time as for now.”

 – Mdm  T

COUNSELLING
Supporting families in their journey toward
reconciliation and reintegration.

98 
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MOMENTS OF JOY
CELEBRATED EVENTS

Empowerment & Visibility for Survivors | Strengthening Social Bonds 
| Public Education & Advocacy | Volunteer and Donor Engagement | 

Promoting Inclusivity and Joy

Our celebrated events foster healing and connection by
creating inclusive spaces that empower survivors, raise

awareness on key issues, and build a sense of belonging. 

By amplifying voices and celebrating progress, these events
shift the narrative from victimhood to resilience and strength.
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CELEBRATED EVENTS

A series of heartfelt celebrations throughout the year fostered healing, unity, and
empowerment. From a children’s fashion runway on International Women’s Day to festive Iftar
and Hari Raya gatherings, each event nurtured confidence and connection. The Lunar New
Year celebration strengthened cross-cultural ties, while IDEVAW’s Rising Together: Strength
in Every Step created a safe, supportive space for survivors to heal, share their journeys, and

stand united against violence.

International Women’s Day Lunar New Year Iftar (Breaking of Fast) Celebration

Hari Raya Celebration

Mother’s Day

International Day for the Elimination
of Violence Against Women
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CHAMPIONS
FOR A CAUSE

Our fundraising efforts power the heart of our mission—
providing safety, healing, and hope for survivors of domestic

violence. 

Through charity events, community campaigns, and generous
donor support, we raise vital funds to sustain our shelter,
expand outreach, and empower families on their journey

toward resilience and independence.

FUNDRAISING
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PUTT IN FOR LOVE: 
GOLF CHARITY 2024

On 14 November 2024, Putt In For Love charity golf event at Tanah Merah Country Club
brought together partners, donors, and leaders to support the fight against domestic

violence. With a Lucky Draw and fun booths, the event raised $141,750.
Guest of Honour Seah Kian Peng lent his support to the cause.

$77,836.05 
was raised through their

fundraising efforts in
support of our cause.

Thank you for
swinging by and

making both of our
golf events a hole-in-

one success!
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HEARTS THAT
SERVE

Our volunteers are the heart of what we do. They stand
beside survivors, uplift communities, and support our mission

through acts of kindness, dedication, and time.

VOLUNTEERS IN ACTION
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CELEBRATING OUR VOLUNTEERS

HEARTS OF HEARTS OF GOLDGOLD
Befriender training workshop for our volunteers

Befriender Training Workshop
equipped volunteers with practical

skills and emotional insights to
support survivors of domestic

violence.
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Each year, we celebrate the heart of our work—our volunteers—through a
special Appreciation Day to honour their dedication and impact!



Volunteering with Casa Raudha has been one of the
most fulfilling parts of my life. Knowing that my small
efforts can bring comfort, strength, and joy to others
keeps me coming back. This is more than just giving

time—it’s about giving heart.

- Mdm Alimah Bee, Volunteer since  201 6

OUR VOLUNTEERSOUR VOLUNTEERS
Click here to join the

Volunteer family!

CELEBRATING OUR VOLUNTEERS
A special shoutout was given to 
Mdm Alimah for her unwavering
commitment, always choosing 

Casa Raudha events above all else.

“Volunteering with Casa Raudha has opened
my eyes to the different kinds of lives people
are living, many of which we don't often see

or talk about. It’s made me more aware of the
struggles others face behind closed doors,

and it’s taught me to be more empathetic and
to listen without judgment.”

- Randy, Youth Volunteer since 2024

“My experience as a former resident
at Casa Raudha deeply shaped me. It

was a place where I felt safe, seen,
and supported. The care I received
inspired me to give back. Today, I
volunteer to offer others the same
compassion that once helped me

through my hardest times.”

- Shaa, Youth Volunteer since 2023

“Appreciate the opportunity given to contribute back
to the society. Seeing all the unfortunate families doing

their best for themselves and their love ones, I'm
inspired too. And knowing that some volunteers are ex-
residents also taught me more on returning kindness.”

- Jean Goh, Volunteer since 2022

Annual Report 202440

https://www.casaraudha.org/volunteer/
https://www.casaraudha.org/volunteer/
https://www.casaraudha.org/volunteer/
https://www.casaraudha.org/volunteer/
https://www.casaraudha.org/volunteer/


FINANCIAL
HIGHLIGHTS

We remain committed to financial transparency and accountability.
With the support of donors, grants, and partners, we sustained key

services and programmes for our beneficiaries. 

The following highlights reflect our continued efforts to manage
resources responsibly and create meaningful impact.
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Reducing Societal Costs of Violence 
| Empowering Survivors Toward Financial Independence

| Enabling Generational Uplift | Enhancing Donor and Partner Confidence



FINANCIAL HIGHLIGHTS

INCOME

TOTAL

$801,805.00

$599,399.00

$135,324.00

$1,536,528.00

Charitable Activities

Governance Costs

Cost of Generating Funds

EXPENDITURE

Tax Deductible Donations:         $416,309.00

TOTAL

Zakat $191,457.00

Donations $431,636.00

Grants $1,967,562.00

Others $162,612.00

$2,929,841.00

Sponsorships $176,574.00

NET INCOME $1,393,313.00

Grants
67.2%

Donations
14.7%

Zakat
6.5%

Sponsorships
6%

Others
5.6%

Grants
52.2%

Donations
39%

Zakat
8.8%
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YOUR SUPPORT MEANS
A LOT TO US

Issue the cheque to: 

"Casa Raudha Ltd" 
26 New Upper Changi Road,

#01-666 & #01-668
Singapore 462026

UEN: 201713778N Maybank A/C No: 

04071087030

Supporter’s Message

At the Salleh Marican Foundation, we believe in
uplifting communities by supporting meaningful
causes that create lasting change. Casa Raudha’s
commitment to providing a safe haven for survivors of
domestic violence aligns with our mission to empower
and restore dignity to those in need. We are proud to
support their efforts in fostering independence and
resilience, ensuring that every individual has the
opportunity to rebuild their l ives with hope and
confidence.

— Mr Salleh Marican, Founder & President
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Appreciation to our Donors

$1,000 - $29,999
Julia Binte Johari
Koh Kian Chew
Kong Zhi Hui, Valerie
LPM Al-Falah
LPM Al-Mukminin
LPM Pusara Aman
Lian Yishi
Lim Hua Ern John
Low Tuck Kwong Foundation Limited
Loyang Tua Pek Kong
Lpm Al-Istighfar
M A Afrose Sultana
Mahiran Binte Abdul Rahman
Maisy Koh
Maryam Hasanah Bte Rozlan
Masagoes Muhammad Isyak Bin Mohamad Amin
Masjid Al-Mukminin
Masjid Maarof
Masood Bin Mohamed Sahir
Mbarak Bin Salim Abdat @Mubarak Bin Salim Abdat
Mitsubishi Electric Asia Pte Ltd
Moeez H Nakhoda
Mohamad Kamal Bin Abdullah
Mohamed Ameer Bin Moshien
Mohamed Najib Bin Mohamed Yunos
Mohamed Rafi S/O Mar
Mohammad Syafiq Bin Mohammad Suhaini
Moiz A Tyebally
Muhammad Faishal
Muhammad Rithaudin Bin Yep Abu
Muhammad Taufiq Bin Jumal
Nadiah Rusydina Binte Roslan
Noerleyly Simatoepang

Nul Hakim Bin Abdul Rasid
Nur Fathiyah Binte S
Nur Syafiqah Binte Mohamed Raihan
Nurhidayati Binte Mohamed Suphan
Okp Holdings Limited
Ong Whatt Soon Ronald
Ooi Yean Yean
Pavilion Capital International Pte Ltd
Pillai Sujit Narayanankutty
Pritam Singh
Psa International Pte Ltd
Rabiah Begum Angullia Bt Musa
Rahayu Binte Mahzam
Rahimah Binte Asmore
Riduan Bin Ismail
Right Projects Pte Ltd
Rozlan Giri
S Idrus Bin Omar Alh
Samwoh Corporation Pte Ltd
Saud Khan
Singapore Pools Pte Ltd
Sufia
Suhaimi Salleh
Syahirunnisa Binte Mahadi
Syed Beevee Bte Mohd Ismail
Tan Koh Young
Tay Hsu Chin Mark
Tengku Mohamad Fouzy

Partners

HEARTFELT GRATITUDE

8Links Holdings Pte Ltd
Abdul Jalil Abdul Kader
Abdul Lateef Bin Mohamed Nasim
Abdul Rohim Bin Sarip
Adnan Bamboat
Ahsanul Kalam Bin Mohamed Sani
Akbar Ali Mufeedha Begum
Alfian Yasrif Bin Kuchit
Alice And Olivia (Singapore) Pte Ltd
Alima Banu
Azhar Bin Abdul Salam
Aziza Sheerin
Azmeer
Beverley Emma Mok Sh
Cap 1 Financial Pte Ltd
Chng Luey Chun
Chua Geok Eng
Citra Nurfarah Binte Zaini Mattar
Darryl Wee
Ejaz Ahmad
Fareed Husain Yusuf Kagda
Foo See Kent
Gerald Ong Chong Keng
Hjh Maimunah Restaurant
Ho Kian Guan
brahim Abdullah Yeo
Ismail Bin Bidin
Jalilah Binte Basri
Jay Pok
Jenson Goh Chong Leng
Jimmy Lim

The Whitehatters Ltd
Tm Fouzy Travel & Tours Pte Ltd
Tow Heng Tan
Trailblazer Foundation Ltd
Ummi Hani Binte Sahlan
Vernon Khoo Tiam Hock
Wahab Yusoff
Warees Investments Pte Ltd
Woo Xuejun, Maurice
Xie Yao Quan
Yaacob Ibrahim
Yahya Abdulhussain Lukmanji Saif Charity Trust
Yasmin
Yip Shee Yin
Yusof Bin Sulaiman
Yusuf Sufi Bin Jaffar
Zaharah Binte Ariff
Zainal Abidin Ahmad
Zainal Muttakin Bin Abdul Rahman
Zhulkarnain Bin Abdul Rahim

$30,000 AND ABOVE

Huge thanks to our
 Zakat & Fidyah
contributors 
Giving.sg donors
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EVENT SPONSORS

Ariff FamilyAbdul Rahman Khadijah Al-Attas Sakina Bamboat

GOLF CHARITY SPONSORS
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casaraudha.org

enddomesticviolencesg

casaraudha

Casa Raudha

Casa Raudha Ltd

26 New Upper Changi Road, #01-666 & #01-668 Singapore 462026
Mon – Fri : 9am – 5pm | Casa Raudha Cares Helpline: 89630887

enquiry@casaraudha.org | Shelter Helpline: 97298916

Mailing Address:

Contact Information:

Social Media:

Together, we create strength and inspire hope.


